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Hero Host Program



i bridge - Internal

Hero Host

ÇA showroom hostess is the first and sometimes 
the only person whom the customers meet

ÇHost solution (mobility based) has been 
developed which will help hostess capture the 
walk-in customer details and guide customer to 
relevant stakeholders

ÇA new position has been created in the Hero 
Connect with the name of ñShowroom Host ò

ÇThe Host will log in the Hero Sales App and enter 
the details of the customers with the type of 
query namely ï

ÇSales

ÇFinance

Ç Insurance

ÇHSRP

ÇAccounts

ÇOthers
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Hero Host l Process

Enter Customer Details

Choose Purpose of Visit



i bridge - Internal

DSE Assigning & Enquiry Source

For New Vehicle Sales

DSE Assignment Window



i bridge - Internal

DSE Sales App 

DSE to 
Click 
Here

Click 
Here



i bridge - Internal

DSE Assignment & DSM Dashboard

ÇPost submission of customerôs details  the Host to 
next assign the DSE with the customer . Only 
the list of available DSEs will be displayed to the 
Host

Ç If no DSE is available Host can move ahead to 
enter other customerôs details. DSEs once free 
can assign customerôs to themselves  with 
the help of option provided in Hero Sales App

ÇDSM can view the dashboard to check the lead 
time (customerôs information submitted till the 
DSE is assign) and pending customerôs and 
available DSEs details

ÇDSE can attend the customer once assigned and 
after completion of interaction, a provision has 
been made where this interaction will end and 
DSE will be again available in system for Host to 
assign new customer.

DSM Dashboard



i bridge - Internal

Hero Host l Benefits

The combination of both the solutions will help in 
identifying the actual walk - in in the showroom.

This will also highlight Lost Walk - ins using both the 
solutions.

Customer will be guided to meet the desired person at 
the showroom.

The effectiveness of Host can be analysed with the 
help of these solutions.

Live Dashboard will improve DSM control. We (HMCL) 
can analyse trends and lead time for enquiry cycle & 
analyse Manpower-wise efficiency.

Will get the customer Walk - in Frequency in time 
intervals so that showroom manpower can be planned 
appropriately.
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Enquiry Follow-up System
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Challenges l Business Case

HMCL Level 
Challenges

Unstructured Follow-up 
Process

Connected Percentage

Real-time visibility of Follow 
Ups

Follow Up Scheduling

DSE Wise Call Analysis

Dependency on DSEs 
entirely

Dealership Level 
Challenges

Unstructured and Time 
Consuming process

Measuring Follow Up 
Consistency, Call 

Connectivity

Manual effort impacting 
productivity

DSE Personal Numbers for 
Follow Ups

Customer Level 
Challenges

Inconsistent Follow up

Previous Call History for 
continued buying journey

Unanswered queries

Multiple and irritable 
Connect
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EFS: Benefits

Phase II - Future Scope
Sales Propensity 
ςProgressive 
Propensity 

Score

AI - Customer 
Sentiment 
Analysis

Call Quality 
Score

Curated 
Trainings

Efficiency 
Improvement

Call Quality 
Improvement

Sales 
Improvement

Phase I - Deliverables

Follow Up 
digitization

Transparency
Efficiency 

Improvement
Authentic 
Follow Ups

Ease of Use
Call 

Recordings 
Availability

Connected 
Not 

Connected 
Bifurcation

Improved 
Enquiry 

Conversion

Actual Near 
Zero Pending 
Follow Ups
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Features & Benefits

Sales

Improvement in Customer 

Connect will improve Enquiry 

conversion which in turn will 

lead to Sales Improvement

DSE Efficiency

DSEs would spend more time 

dealing with customers 

thereby improving Sales, 

Agent Performance & Sales 

Propensity

Real-time Sync with DMS

Digitized process enables 

real-time update of Pending 

Follow Ups 

DSE Performance

DSE wise Call handling, Sales 

propensity can be mapped 

to gauge capability

Dealer Benefit

No enquiries will be lost as 

CRM ensure 3 follow ups on 

each unconnected enquiry

Future Scope

We can add AI capability to 

monitor calls to improve DSE 

Call handling and recommend 

curated soft skill trainings

This CRM software would serve as game changinginnovation in Pending Follow Up handling and boost DSE morale and reduce their call handling time. This will in turn 

improve their Customer handling efficiency and their productivity further
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Process Flow

iChase DMS Auto Sync

Real Time sync with DMS Sync with Outbound Calls  in Airtel IQ 

iChase Dashboard

Click on Calling Tab Go to Sales Follow up Calling Follow Up Process Starts

DSE Login

DSE Name: Registered in DMS OTP triggered on DSE Contact No Captcha

Web Login

https://weconnect.heromotocorp.biz/weconnectweb



Login Screen



DSE Wise Pending follow up



Calling Data



User Name (DSE) Selection



DSE Report



Call Button & Number of Attempts



Details Available while calling customer 



Color change on Call Attempt

Color Change to Light Green



Call Disposition



Color Change of Connected Call

Color Change to Yellow





Record Submitted 



CRM sync with DMS l Real Time



Call Follow-up entry in Airtel IQ l Outbound
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EFS: Mobile App
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Sales App Login Page

Login in Sales App 
with Hero Connect ID

DSE enters OTP received 
on his phone no in HC
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Enquiry Page & Follow Ups

DSE Clicks on Enquiry button

5{9 ŎƭƛŎƪǎ ƻƴ ¢ƻŘŀȅΩǎ Cƻƭƭƻǿ ¦Ǉ
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Sales EFS Download Page

hƴ ŎƭƛŎƪƛƴƎ ¢ƻŘŀȅΩǎ 
follow up DSE comes 
to EFS app 
Download page

DSE downloads the 
app
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Installing EFS App

DSE installs the 
app

EFS app syncs with 
Sales app and asks for 
permission
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Allowing EFS App Permissions

Post download DSE 
lands on this page after 
ŎƭƛŎƪƛƴƎ ƻƴ ¢ƻŘŀȅΩǎ 
Follow Up

DSE allows app to 
make calls and other 
access
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Customer Enquiry Data Visibility for Calling

DSE choose his Hero 
/ƻƴƴŜŎǘ L5 ϧ ¢ƻŘŀȅΩǎ 
follow Ups

New Enquiry info 
screen pops up

DSE clicks on three dot 
button for more 
customer info
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Last Call Data Visibility

DSE clicks on clock 
button for last 

calls info

Last 5 Calls 
info screen 

pops up

DSE Clicks on 
more to get call 

Details



Be The Future of Mobility Create | Collaborate | Inspire 

Sending SMS/Whatsapp to the Customer

DSE clicks on message button 
SMS/Whatsapp to the customer

DSE can send a SMS or 
Whatsapp to the customer 
from here
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Call Initiation, Customer Feedback & Updating Enquiry Status

DSE calls the customer using Phone Button

Follow Up screen 
turns green
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Follow Up Calls

Call is initiated by Dealer Virtual No to DSE

DSE clicks on this write button to Open Close 
or schedule Follow Ups
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Updating Follow Up Date & Enquiry Status

DSE updates Enquiry 
Status Closed, Open or 
schedules Same Day 
Callback

DSE updates 
Follow Up or 
Purchase Date & 
Enquiry Status 
with remarks
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Scheduling Follow Ups

DSE picks the next FUP date



Be The Future of Mobility Create | Collaborate | Inspire 

Record Submission

Data submitted is 
captured and shown 
on DSE Sales App 
screen

After 5 mins record is 
submitted post 
confirmation from 
Airtel



Employeeõs Steps

Hyperlocal



Google Hyperlocal
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Test Ride Scheduling
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Test Ride Verification l New Process
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Test Ride Scheduling l DSM Dashboard
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Test Ride Scheduling l Hero Connect
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Test Ride Scheduling l Slot Booking
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Google My Business: GMB 
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Employeeõs Steps

Flipkart



1. 2W New Orders Placement Process

2. Seller Dashboard Management Processes

Agenda

Revision:3 |  4-Jul-23



New Orders ! So Easyé

Search for Hero Bikes /  Hero scooters on 
Flipkart Search (both app and website), and 
select the model of your customer's choice

Option -1 Option -3Option -2

Through QR code: Scan the QR 
code given below through 

camera /  any app /  Google Lens

Open Flipkart App

Select 'All Categories'

Select Bikes & Cars

Select Petrol Vehicles

Go down & select the 
model of your choice

Go down & Check the Seller 
Name as ur dealership

If not found, Go to "See 
other sellers" to change

Select your dealership

Buy Now



New Orders: Option-3 Step by Step

Select Petrol VehGo to All Categories
Select Bikes & Cars

Select Brand Hero & Product



New Orders: Option-3 Step by Step
Offers: Offers will be visible on 
the payment page, click continue

Product Page will  open Go down & Select your Dealership Name by clicking at See 
Other Sellers & then Click Buy Now


